Marias River Watershed (MRW)

Project Request – Statement of Work

(Use this template and replace language in parenthesis with project information.)

TO:


Marias River Watershed TAC and Executive Committee

FROM:
(insert MRW region and chairperson name sponsoring request – if multiple regions are included, list them all.)
DATE:


(insert date)

SUBJECT:

(insert description and goal of project)

Please consider this project for support, promotion and administrative review by the Marias River Watershed. 

Give brief responses to the following project criteria so that the Technical Advisory Committee (TAC) members and the MRW Executive Committee (MRW-EC) can evaluate your goal, objectives and the project plans.

	Objectives (tasks) to be achieved:
	1.1  (List tasks/objectives that are to be achieved, with a measurable timeline, cost factor, or other method of determining completion of the objective.)

1.2

1.3

	Deliverable/results to be produced:
	(Is this a printed study, material in place and on the ground, pumps working, plants growing, etc?) 

	Project finance requirements:
	(What money is currently available, what in-kind will be provided, what will be required to fund by writing future grants and loans?)

	Timeline:
	(Start date, milestones, completion date – estimates are acceptable)

	Cooperating/participating

Agencies or Contractors:


	(Who will do the work?)

	Administered by:
	(Who will provide administration? Conservation District, MSCA, etc.)

	Explain the criteria for determining project completion / success.
	(Define what will be considered as indication of a completed project.)

	Explain plan to do follow-up monitoring-if required:
	(When completed, do you have a plan to monitor continuation of project success? Explain.)

	Additional comments:
	(This is the place to expand upon project and provide additional information.)

	Person to contact for questions about this project:


	 (Name of person submitting this project request, email, phone, address.)


After evaluation by the TAC and MR-WEC, a recommendation will be made to the membership at the monthly MRW meeting for (1) approval, (2) request for additional information or (3) disapproval. Any project that is not initially approved may be modified and a new Statement of Work submitted for later consideration after consultation with your local Conservation District administrator, agency specialist or MRW officer/staff .

Submit the completed application to: mailto:kody.farkell@mt.nacdnet.net
If you have any questions, call 406-271-2978

or mail to: 
Kody Farkell
Pondera County Conservation District
406 North Main St

Conrad, MT 59425

	MRW Staff Use Only
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	Date submitted:
	

	Date approved:
	

	Approved by:
	

	MRW assigned project #:
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